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Working with the supervisor, interns will develop a concept and project plan for a final project to be completed and presented prior to the end of the internship program either to the Executive Staff and Park Commissioners at monthly park board meeting.
Past Intern Projects Completed
2007: - Dog Park Business Plan
Compilation of business plan that included information necessary to complete a public dog park in the Glenview Park District community. Report included research of existing dog parks, budget and costs, marketing plan and timeline to implement, etc. Dog park opened 1 ½ years later.
2008:	Food Service Initiative
Review all food service areas within the District, create an inventory of what is offered, what is needed to meet the needs of the public and make recommendations on direction the District should go with each operational area and why. Present to staff and park board.

2009:	Outdoor Ice Rinks
Review of all costs, rink types, and management of adding an outdoor ice skating rink at one of the District’s local parks. Compile information and recommendation for a third outdoor ice rink in Glenview and present to staff and park board.
2009:   Permanent Cart Path Cost/Benefit Analysis
As part of the Glenview Park Golf Club’s new conceptual Master Plan by Jacobson Golf Course Design, permanent cart paths were a consideration in the design. The intern student evaluated the cost of adding permanent continuous golf cart paths vs. cost to install, length of operational payback for initial capital outlay, etc.  Golfer experience, maintenance costs, impact to golf course, etc. were all part of the presentation if the addition of cart paths were to be considered.
2009:	Polar Express New Programming Research and Proposal
Researched other Park Districts to generate a new event that Glenview Park District can offer to its patrons.  Created a program plan, complete with budgeting, brochure description and marketing components.  Program implemented the following year!

2010:	 Special Events Process and Procedure established by intern
· Understanding budgets for special events
· Overall assistance/running of events
· Understanding timelines for events
· Understanding the logistics/details of running special events
· Evaluating a special event following the event to create recommendations for the following year 

2010:	Active Adults and Seniors: Here and Now 
A look at participation levels in the Glenview Park District Community for individuals 50+ years at all Glenview Park District facilities, including golf, tennis, fitness, classroom programs, etc. Research other local schools and agencies also offering activities for this age group. This is an growing area of programming and the District needed an base line to work from. 

2011:	Disc Golf Proposal

Intern student was asked to put together a research and a proposal for a Disc Golf course to be added somewhere in the Glenview Park District. Various parks and locations were investigated, meetings with disc golf professionals and final proposal to implement program. Implemented.
2012:	District-wide research and recommendation to update Tree Memorial Program at District
The purpose of the research project was to implement and try to unify the tree memorial donations throughout the park district with new type of dedication indicators and consistent process. Meetings were held with Park staff, golf course staff and Grove staff to research current process and discuss pros and cons of one consistent process be adopted. Research conducted at other area agencies including local arboretums and gardens. Project presented and still under further study.
2012:	Active Adult Community Study- Updated Phase 1
The Glenview Park District is currently analyzing the existing programming available in the area for adults in the age group of 55-69 years, a growing demographic in our area. The District is concerned with planning for the current and future needs of this age group. The intern student was responsible for the following:
· To collect demographic and statistical data for the 55-69 year old age group
· To review current facility usage within the Glenview Park District 
· To report on programming ideas at other facilities regionally
· To provide recommendations for future research, programming, and marketing towards active adults
2012:	Rails to Trails Research Project
	Local officials of the District were interested in investigating the availability and process to implement an abandoned railroad line in this area into bike and hiking trails. The program currently exists but requires coordination with multiple jurisdictions throughout the affected area. The intern researched the process, impacted areas that would need to partner and made a recommendation and timeline to complete this if the District decided to move ahead with further consideration to implement. The intern put together a power point presentation of the North Shore RR line history, Rails to Trails program requirements and presented to staff and park board members. The project is under future consideration
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